BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, JUNE 16, 2009

AGENDA

Call to Order

Pledge of Allegiance

Adoption of Agenda, as amended, to include items #6A, #6B, #6C(a) and (b)

Approval of Minutes Dated 04-28 and 05-15-09 (previously distributed)
Public Participation

oD~

o

Recommendation from Buildings, Roads and Public Works Committee Meeting of 06-08-09:  (mailed)
Reserved Spaces — Parking Structure

6A. Recommendation from Public Safety and Corrections Committee Meeting of 06-09-09: (attached)
Authorize the Opening of the Juvenile Justice Center’s Phase Il Through the Creation,
Posting and Filling of 16 Full-Time Positions and Transfer $375,320 from the Family
Division of the Circuit Court’s Child Care Fund to the Juvenile Justice Center

6B. Recommendation from Courts and Legal Affairs Committee Meeting of 06-09-09: (attached)
Amend the Budget to Provide for Visiting Judges at the 42-1 District Court (New Baltimore)
in the Amount of $25,000

6C. Recommendations from Senior Services Committee Meeting of 06-11-09: (attached)
a) Approve Continued Funding for Grandparents Raising Grandchildren Clerical
Support Position

b) Concur with Director of Senior Services Department to Re-Establish the Macomb
Emergency Needs for Seniors (M.E.N.S.) Fund and Gain Access to M.E.N.S. Funds
Currently Held in Senior Services Special Needs Account #210 / 87095
7. Receive and File the Finance Director’'s Correspondence Dated June 9, 2009 (mailed)
8. 2009 Contingency Report Update (mailed)
9. New Business

10. Public Participation

11. Adjournment
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDAITEM:

MACOMB COUNTY, MICHIGAN

*SEE BELOW*
RESOLUTION TO Discussion — Reserved Spaces — Parking Structure

INTRODUCED BY: Commissioner Andrey Duzyj, Chair
Buildings, Roads & Public Works Committee

*At the 6-8-09 meeting, the following action was taken:

MOTION

A motion was made by DiMaria, supported by Doherty, to approve the Protective Service Officers (blue
coats) and 35 employees on the waiting list to pay $16 per month, through payroll deduction, to park on
level e or f (public) in the parking structure without a guarantee of a space, and forward to the Budget
Committee with additional information to be provided. The Motion Carried.

COMMITTEE/MEETING DATE
Buildings, Roads & Public Works6-8-09 .I\Q‘U e A
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RESOLUTION NO., FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO authorize the opening of the Macomb County Juvenile Justice Center’s
Phase Il through the creation, posting and filling of 16 full time positions including three case
managers, two aftercare specialists (grant funded), and thirteen youth specialists.
Furthermore, be it resolved that $375,320 in funds be transferred from the Macomb County
Family Division of the Circuit Court's child care fund to the Juvenile Justice Center to cover the
cost of staffing and operations to the end of the fiscal year at no additional costs to the County.
Torword o ‘\'Q\L'?)ka-s«k Canm~rXkee .

INTRODUCED BY: Phillip DiMaria, Chair, Corrections & Public Safety Committee

COMMITTEE/MEETING DATE
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JUVENILE JUSTICE CENTER

400 N. Rose St.
Mount Clemens, Michigan 48043
586-469-5375 FAX 586-469-0815

June 1, 2009

Commissioner Phillip DiMaria
One South Main
Mt. Clemens, Ml 48043

Re: Request for Funding

Dear Commissioner DiMaria:

This document is prepared for the Macomb County Board of Commissioners’ consideration as
part of the request to fund the expanded treatment programs at the Juvenile Justice Center
through the transferring of child care placement funds from the Court to the County.

The construction of Phase Il of the JJC building is quickly coming to the end. Phase Il includes
residential capacity for an additional 20 youth, seven classrooms, an indoor gym, an outside
residential exercise area, staff training room, educational offices, and ample storage space.
Construction is finished and the fire marshal has approved the building. All that is left is for
state licensing approval which should be little more than a formality. Therefore, it is time to
address operational issues, staffing and operational budgeting.

Overview

The Macomb County Juvenile Justice Center is a state licensed, high security, juvenile
residential facility serving youth as ordered by a Macomb County Judge. Residential Treatment
units are operated under different licensing standards from the detention units and are
physically separated. Staff are assigned either to treatment or detention.

Phase | provided 3 pods, of 4 units each, with 10 rooms (cells) in each unit, for a total capacity
of 120 youth. Within that capacity the County has the option to operate detention or treatment
programs as the physical makeup of all units in this phase are the same. The present
configuration provides for 80 detention beds (pre-sentenced) and 40 treatment beds
(sentenced). Two detention units with capacity for 20 youth are presently unoccupied due to
budget reductions.
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Request for Funding
6/1/09, Page 2

Present Program Structure

A1l Closed (temporary classroom)
A2 Female Detention

A3 Closed (temporary classroom)
A4 Male Orientation

B1 Male Detention
B2 Male Detention
B3 Youthful Male Detention
B4 Male Detention

BS Family Keys Females

B6 Family Keys Males

B7 Next Step Males

B8 New Dimension Females

Family Keys is a program for delinquent youth who have significant issues within the family
structure that have a negative impact on the youth's continued delinquency. Family Keys is
designed as a 20 week minimum program, but the average length of stay for successful youth is
264 days for girls and 210 days for boys.

Next Step is a male sex offender program that focuses on impulse control. Each youth
remains in custody until they can be assessed with the ERASOR test. This projective test can
project the likelihood of an adolescent sexually reoffending. Only after the youth passes the
ERASOR, demonstrates appropriate facility behavior, and has shown therapeutic growth, can
the youth be allowed community supervised passes. The Next Step program is designed as a
26 week minimum program, but the average length of stay has been 350 days for recent
graduates. No youth has reoffended after a successful completion of the program.

New Dimensions is a female treatment program for youth with a history of drug abuse and
have significant diagnosed mental illness. New Dimension is a highly effective program within
a very difficult population. Youth in this program have commonly been placed multiple times in
mental health hospitals and other treatment programs without long term success. The goal of
New Dimensions is to help the youth cope with their barriers to successful adulthood. New
Dimensions is designed as a 20 week program with an average length of stay of 147 Days.

Expansion Recommendation

The added capacity of twenty youth in Phase !l allows for the expansion of either Detention or
Treatment programs. | am recommending expansion of programming for male juvenile
offenders. Although all females placed out of their home for delinquency by the Macomb
Family Court are here at the JJC, the programs for female offenders are not at capacity. The
Family Keys program serving males has been full with a detained waiting list. Youth have
spent up to four months awaiting placement. Many youth are sent out of the County solely due
to the availability of space. It needs to be noted that some youth are sent out of County due to
the different capabilities of the myriad of juvenile treatment programs available to the Court.

H:\StateofTJC\Phase2.doc 2



Request for Funding
6/1/09, Page 3

The Juvenile Division of the Court's Program Director, nor myself, envision a time when all
Macomb County youth are placed at the JUC. There will always be niche programs that are not
locally cost effective due to the small number of youth with a specific need. [f approved, the
JJC will utilize the additional program space to increase Family Keys for males and provide a
program for youth who have participated in significant probation violations after completing a
court ordered program such as Family Keys or Drug Court. This program is fittingly called Jump
Start, a high discipline program intended to reconnect the youth and family with therapy,
behavioral gains, and consequences present in their previous program. With a potential length
of stay of 120 days this program can drastically reduce cost to the County while helping the
responsible parent or youth refocus on positive citizenship or the related negative
consequences of delinquency. Each youth will be required to provide 60 hours of community
service, participate in individual and family therapy, and demonstrate appropriate behavior in the
facility. Youth will not be eligible for pass for a minimum of 90 days.

Staffing

With the support of the Honorable Antonio Viviano, Circuit Court Judge presiding over Family
Court, and Nicole Dedong, Program Director, this budget request will include Case Managers
and Aftercare Specialists -- two new positions at the Juvenile Justice Center. Currently
assigned Probation Officers function as Case Managers and provide aftercare for the JJC
treatment programs as part of their professional responsibilities. Although the Probation
Officers have focused considerable time on the program, the demands of the probation
department does not allow for this practice to continue. The Probation Officers will, therefore,
be -able to focus on their role in the community, while the Case Manager’s duties will become a
JJC responsibility. The Case Manager will be responsible for the youth’s individual goals,
outcomes, service plans, unit programming, court reports and appearances, and will also lead
psycho-social groups. The attached Case Manager (3 positions) job description will support two
program units each, or a total of 20 youth for each Case Worker.

The federal Office of Juvenile Justice and Delinquency Prevention released a grant on May 15,
2009 to support aftercare in programs similar to the JJC treatment programs. If approved, the
grant will provide up to $750,000 over a three year period. The JJC is preparing to apply for
the grant which would fund two Aftercare Specialists, as well as provide funding for elements
necessary for the released youth to be successful in the community. These elements include
support systems such as foster homes, group homes, career training opportunities and most
services or items directly related to their education or therapeutic goals. The grant requires a
twenty-five percent cash match, which would be County funds. The state will reimburse fifty
percent of that cost, leaving the County with a yearly budget requirement of $31,250 for a
$250,000 annual program.

The two additional programs will require direct care staff called Youth Specialists. It will take
13 full time staff to supervise the two units seven days a week, 24 hours a day. This does not
include the shift relief factor that accounts for staffing during vacation leave, sick leave, training,
and coverage upon an employee resigning. Shift relief is not being requested, but will be
absorbed within the current budget.

H:\StateofJJC\Phase2.doc 3



Request for Funding
6/1/09, Page 4

Therapeutic Support

Currently two Court Youth Home Therapists and two contracted therapists are assigned to help
the youth within the familial environment to resolve conflict that is pervasive in most of the
homes of the youth we serve. This conflict can be a primary factor leading to the delinquent
lifestyle or actions the youth has been involved. Our initial primary goal is to increase the family
interaction to a point where they can properly raise the juvenile, and support lawful activity into
adulthood. With the addition of the Case Manager and the Aftercare Specialist the hours that
each therapist dealt with case management and aftercare is eliminated.

This proposal, therefore, decreases the therapeutic hours required for the program. The
contracted therapist will be reduced from 30 hours per 10 youth, to 20 hours per 10 youth but
will increase their work load from two units to six units. Thus the total contracted hours will
increase from 60 per week to 120 hours per week. The two Youth Home Therapists will be
assigned by the court to work with families to preclude the necessity of costly residential
placement.

Operations Budget

Obliviously, 20 additional youth and such a sizeable increase in building space requires an
expansion of nearly all operational costs. The resident population would be expanded by
seventeen percent. Therefore, an expansion of the budget, without personnel, by seventeen
percent would be indicated. This budget is requesting a ten percent increase in operations
which may well be less than what is needed, but in this budgetary environment it is prudent to
continue to attempt to provide quality services while reducing per youth costs.

Conclusion

Although this budget has many expansions and cost increases within a very difficult financial
environment, it is being submitted as a cost effective way to increase efficiency and services
within the current budget and assumes the successful awarding of the competitive grant from
OJJDP. If the grant is not awarded, alternatives for aftercare would have to be considered.
The budget request of 375,320 is the prorated necessary budget to finish the JJC's fiscal year.
The on going budget for Phase Il operations in 2009 dollars will be $1,501,283 which includes
staffing, and a ten percent increase in operations. As this is a transfer of current funds, there
will befno increase to the County budget.

Charles Seidelman
Director

H:\S‘tateoﬂJC\PhaseZdoc 4
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EFFECTIVE DATE: Draft

MACOMB COUNTY

CLASSIFICATION/POSITION DESCRIPTION

CLASSIFICATION TITLE: Case Manager

F.L.S.A. STATUS: Exempt

DEPARTMENT : Juvenile Justice Center

APPOINTING AUTHORITY: Director

GENERAL RESPONSIBILITIES:

The employee in this classification, under the direction of the Director, performs a range of
direct and indirect services on behalf of the Juvenile Programs; plans, organizes and
coordinates shift activity; is responsible for making assessments and developing and
implementing care plans; provides direct services such as counseling and group activities
to residents as needed; maintains appropriate records, secures releases of information,
arranges for appropriate mental and physical care of youth and arranges for family
visitation; serves as the institutional interface with parents, guardians, caseworkers and
others on behalf of residents; performs related duties as assigned.

ESSENTIAL FUNCTIONS:

- Plans, organizes and coordinates shift activity.

- Coordinates the development of a comprehensive assessment of the youth, utilizing
personal observation and observations of other Facility staff.

- Ensures that the emotional and physical needs of the residents are met including
providing a variety of direct and indirect services which may be both planned and
unplanned based upon the youth and family’s situation and the youth’s service plan.

- Secures releases of information and develops youth and family documentation from
parents, youth and caseworkers sufficient to determine eligibility for state
reimbursement, Medicaid or any other state or federal program as required.

- Maintains accurate records for each individual youth as assigned, including
assessments, histories, releases, reports and case notes and any other case record
materials.

Case Manager



Page 2

ESSENTIAL FUNCTIONS (continued):

- Provides services to residents and their families utilizing a variety of modalities,
including crisis intervention as well as individual, group and family intervention;
arranges for and may supervise family visitations.

- Provides assistance in the orientation and ongoing training of other employees.

- Supervises the work of students and/or volunteers by assigning duties, reviewing
work and interpreting County policies and procedures.

- Provides assistance in the orientation and training of other empioyees.

- Coordinates compliance of all special case instructions from the Judge, Director and
caseworkers when assigned.

- Records all daily business activity in shift log, including staff calls, important decisions
and business transactions; assures that data or reports about youth, programs or
incidents are prepared and completed upon request of the Judge, Director or
caseworker.

- Accompanies youth to court when necessary and acts as liaison for social agencies
with youth.

- Attends administrative/supervisory meetings and assists in developing policy,
procedures and implementation of same.

- Participates as the lead team member with other staff in the review of services for
individuals as well as for the program.

- Controls or physically restrains residents engaged in violent or disruptive behavior
that weigh in excess of 100 pounds.

ADDITIONAL FUNCTIONS:

- The statements contained in this position description are intended to describe the
general nature and level of work being performed by individuals assigned to this
position. They are not to be construed as an exhaustive list of all job duties
performed.

EDUCATION, TRAINING AND EXPERIENCE:

- A Bachelor Degree in Social Work, Psychology or a directly related field from an
accredited college or university.

- A minimum of three (3) years of human services experience.

Case Manager



Page 3

EDUCATION, TRAINING AND EXPERIENCE (continued):

- Successful completion of the probationary period for the position of Case Manager.

- Be physically able to perform the essential functions of the position, with or without
reasonable accommodation.

ADDITIONAL QUALIFICATIONS:

- Ability to communicate in adverse conditions with distressed people.

- Ability to establish and maintain effective working relationships with co-workers,
wards, family members, community agencies and the public.

- Effective written and oral communication skills.

- Knowledge of basic computer skills, including Microsoft Word.

- Ability to deal with the public in a professional manner.

- Ability to maintain client confidentiality.

- Possession of a valid Michigan driver's license.

- Possession of an operable automobile for authorized departmental travel.

- Ability to conduct oneself with tact and courtesy.

HUMAN RESOURCES APPROVAL:

NAME: Eric A. Herppich SIGNATURE:

TITLE: Director, Human Resources DATE:
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Amend the Budget to provide for visiting judges at the 42-1 District Court (New
Baltimore); and forward to the Budget Committee + . x¢c elow)

INTRODUCED BY: Commissioner William Crouchman, Chair, Courts and Legal Affairs Committee
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION: _ to approve continued funding of $10,000 from the County General Fund for the
Grandparents Raising Grandchildren clerical support position for the period of October 1, 2009 to
September 30, 2010. Forward to Budget Committee.

History:

® The Grandparents Raising Grandchildren Program was established in 1993. Originally funded was
through the County General Fund.
e 1997 -98: $10,000 Brookdale Grant
e 1998 —99: $13,924 (Brookdale Grant)
e 1999 -00: $25,000 (SFSC Grant through the Dept. of Human Services [DHS))
e 2000 -01: $25,000 (SFSC Grant through DHS)
e 2001 -02: $25,000 (SFSC Grant through DHS)
e 2002 -03: $25,000 (SFSC Grant through DHS)
e 2003 -04: $43,710 (SFSC Grant through DHS)
e 2004 - 05: $49,232 (SFSC Grant through DHS)
e 2005 - 06: $49,232 (SFSC Grant through DHS)
e 2006 -07: $42,249 (SFSC Grant through DHS) Grant cut by $6,983
Budget Cuts: Food, recreation, clerical and operating expenses
e 2007 - 08: $43,404 (SFSC Grant through DHS)
$10,000 - County General Fund (1 part-time Clerk Typist I)
e 2008 -09: $42,152 (SFSC Grant through DHS)
$10,000 - County General Fund (1 Part time Clerk Typist 1)
¢ Outside Donations: '
o 2007: Over $17,000 in donations received for GRG summer camp through Macomb Today
fundraiser.
o 2007-09: Over $5,000 received through Dress Down donations. Funds currently held in
Special Needs Account.
o 2009: $3,100 still available from 2007 Macomb Today fundraiser for 2010 summer camp.
Funds currently held in Special Needs Account for summer camp

There is currently one part time Kinship Care Coordinator, one vacant part time Kinship Care Coordinator,
and one part time Clerk Typist I in this program. The program is supervised by a professional Counselor
through Senior Services.

INTRODUCED BY: Commissioner Sue Rocca, Chair, Senior Services Committee.
PRESENTED BY: Angela Willis, Director
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION: to concur with Director of Senior Services to re-establish Macomb

Emergency Needs for Seniors (M.E.N.S.) Fund and gain access to M.EN.S. funds currently held in

Senior Services Special Needs Account #210 / 87095 (Forward to Budget Committee)

HISTORY:

M.E.N.S. was established in 1993 and recognized by the State of Michigan in 1994

By-Laws were created and a M.E.N.S. Board was established. The Board consisted of a
Chairperson, Secretary and Treasurer. Officers consisted of any employees of Macomb
County Senior Citizen Services/

The purpose of M.E.N.S. was to provide up to $400 (one time only) in financial assistance to
Macomb County residents age 60 and older, to alleviate a crisis situation. Assistance was not
limited to medical needs, food, utility shut-off notices but any crisis that was determined an
emergency by the officers of M.E.N.S.

Funding for emergency needs was received through various local fundraisers as well as a
yearly County donation through Dress Down day.

In 2004, the M.E.N.S Officers disbanded and the program ceased to function.

In 2004, there was approximately $5,048 in donation funds that were not accessed by the
Officers of the M.E.N.S. Program. Such funds were deposited into Senior Services Special
Needs Account #210 / 87095.

There is currently $5,048 in M.E.N.S. donation funds held in Senior Services Special Needs
Account #210/87095 that are carmarked for the M.E.N.S. Fund.

INTRODUCED BY: Commissioner Sue Rocca, Chair, Senior Services Committee.

PRESENTED BY: Angela Willis, Director

COMMITTEE/MEETING DATE
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the Finance Director's correspondence dated June 9,
2009.

INTRODUCED BY: Commissioner Brian Brdak, Chair Budget Committee

COMMITTEE/MEETING DATE

Budget/June 16, 2009




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

June 9, 2009

David M. Diegel
Finance Director

ol r Commissioner Brian Brdak, Chair
Assistant Finance Director @nd Members of the Budget Committee
9" Floor-Administrative Building

Robert Grzanka, C.P.A. Mount Clemens, Michigan 48043
Internal Audit Manager

Stephen L. Smigiel, C.P.A. Dear Commissioner:

Accounting Manager
Two major issues impacting the 2009 Budget have now been
resolved. Specifically, the tax rate has been set at 4.5685 mills and
taxable values have been certified by our Equalization Director at
$30.9 billion or 3.5% below 2008 levels.

You may recall that Equalization had previously projected a 5%
reduction in taxable values in 2009 followed by an additional 5%
reduction in 2010. Based on the final tabulation of a 3.5%
reduction for 2009 and other relevant data, Equalization is now
projecting a 7.5% reduction in 2010 taxable values below 2009
levels.

We are currently projecting a 2010 deficit of $10 million based on
current budgetary levels. Please note however that the above
projection does not factor in losses we know will occur as a result of
the current crisis facing the automotive industry. While we do
anticipate losses in property tax income as a result of the
downsizing of the Detroit Three, we cannot accurately predict the
impact or timing of those losses on our bottom line given the
complexity of the issues currently facing the industry.

Now that we have established a reasonable base upon which to
build the 2010 Budget, it will be necessary to establish a process to
determine priorities and make the necessary cuts to our existing
budget that will preclude deficit spending in 2010.
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Commissioner Brian Brdak, Chair

& Members of the Budget Committee
June 9, 2009

Page 2 of 3

We can no longer afford to rely on our Rainy Day Fund to finance on-going
operations. Although we currently anticipate a $3.7 million surplus in 2009, the
loss of $11 million in tax receipts in 2010 due to economic conditions will force us
back into deficit spending if budgetary cuts are not made. We anticipate that the
Rainy Day Fund will stand at only 7% of budgeted expenditures at December 31,
2009, which is dangerously low. Not only do we need to eliminate deficit spending,
we must also begin the process of increasing the Rainy Day Fund to an acceptable
level of 10% to 15% of budgeted expenditures or something in the range of $50 to
$75 million. The Rainy Day Fund currently stands at $32.5 million (down from $65
million in 2003) and should grow to $36 million by the end of this year if our
current projection holds.

The Board of Commissioners has developed the annual budget using differing
approaches resulting in differing levels of success over the last several years. By
far the most successful tool used in the recent past to reign in spending was the
across the board cut first instituted in 2006.

The Board of Commissioners ultimately chose the across the board reduction in
February of 2006 after spending most of the previous year reviewing individual
budgets and attempting to reach consensus on which cuts to make and which
services to continue.

The approach taken in 2006 provided each department director with a budgetary
reduction target. Department directors in turn presented the Budget Committee
with their recommendations to meet the target which were in turn deliberated by
the Board of Commissioners.

If the same approach were taken today, the departmental budget reductions
necessary to achieve a $10 million savings are summarized on Schedule A. The
target reductions are based on each department’s percentage of net 2009 General
Fund budgeted expenditures.

One new tool that may help department directors trim costs will be the attrition
resulting from the 5 year anniversary of the DROP Plan. The DROP Plan was
instituted in January 2005 for non-union and some Sheriff Department groups.
Employees entering the DROP Plan in 2005 will approach the end of the 5 year
DROP period in 2010. Although employees ending their DROP period are not
required to leave County employment at the end of 5 years, it is assumed that the
majority of them will. It is possible that some departments may not need to
replace all employees scheduled to retire at the end of the DROP period thus
providing an opportunity for savings. In other cases, an employee leaving the
County at the end of the DROP period may be replaced by the promotion of an
existing employee freeing up a lower position for elimination through attrition.
Schedule B summarizes the 5 year DROP anniversaries by department for periods
2010, 2011 and 2012.



Commissioner Brian Brdak, Chair

& Members of the Budget Committee
June 9, 2009
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Schedule C summarizes the budgetary reductions enacted by the Board of
Commissioners since 2006 as compared to each department’s 2009 Budget.

I am enclosing the following supporting documents:
Schedule A:
Departmental summary depicting the level of cuts necessary to reduce the

net budget by $10 million

Schedule B:
Summary of 5-Year DROP anniversaries for periods 2010, 2011 and 2012

Schedule C:
Summary of department budget reductions 2006 through 2009

In conculsion, we need to begin the process of developing a recommended 2010
Budget to ensure timely adoption of a final budget document.

%Zj:ii?o

David M. Diegel
Finance Director

DMD:ts

Enclosures
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Macomb County, Michigan
Schedule of Projected Net Expenditures By Department

Schedule A

Final % of Portion of 2010
Department Net Exp Final Net Proj Deficit
Appropriations - 0.000% -
Board of Commissioners (2,412,250) 1.257% 125,700
Office of Public Affairs (177,073) 0.092% 9,200
Board Office Programs (1,250) 0.001% -
Total Board of Commissioners (2,590,572) 1.35% 134,900
Child Care - JJC (5,545,111) 2.889% 288,900
Child Care - Juv Court Programs (10,874,894) 5.665% 566,500
Child Care - DHS Programs (4,038,796) 2.104% 210,400
Total Child Care (20,458,801) 10.66% 1,065,800
Building Authority 1,000 -0.001% (100)
Circuit Court (3,055,427) 1.592% 159,200
Family Counseling Services (7.217) 0.004% 400
Friend of the Court (6,797,623) 3.541% 354,100
Juvenile Court (5,931,737) 3.090% 309,000
Law Library (32,067) 0.017% 1,700
Probation - District Court (196,774) 0.103% 10,300
Probation - Circuit Court (154,300) 0.080% 8,000
Reimbursement (548,553) 0.286% 28,600
Adult Drug Court Grants (219,321) 0.114% 11,400
Total Circuit Court (16,943,020) 8.83% 882,700
Charter Commission (557,580) 0.290% 29,000
County Clerk (4,372,596) 2.278% 227,800
Register of Deeds (2,011,768) 1.048% 104,800
Jury Commission (75,546) 0.039% 3,900
Elections (11,068) 0.006% 600
Total County Clerk/Register of Deeds (6,470,978) 3.37% 337,100
Community Corrections (445,566) 0.232% 23,200
Community Mental Health (4,528,962) 2.359% 235,900
Community Mental Heaith - Sub Abuse (1,303,182) 0.679% 67,900
Community Mental Health Grants - 0.000% -
Total Community Mental Health (5,832,143) 3.04% 303,800
Community Services (691,865) 0.360% 36,000
Corporation Counsel (946,508) 0.493% 49,300
Department of Human Services (1,442,689) 0.752% 75,200
District Court - Romeo (380,018) 0.198% 19,800
District Court - New Baltimore (605,545) 0.315% 31,500
District Court - 3rd Class (61,542) 0.032% 3,200
10f 3
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Macomb County, Michigan
Schedule of Projected Net Expenditures By Department

Schedule A

Fiscal 2009
Final % of Portion of 2010
Department Net Exp Final Net Proj Deficit

Emergency Management (285,301) 0.149% 14,900
Technical Services (349,048) 0.182% 18,200
Total Emergency Management/Tech Serv (634,349) 0.33% 33,100
Equalization (1,016,824) 0.530% 53,000
Facilities and Operations (15,928,848) 8.298% 829,800
Facilities and Operations - Security (820,598) 0.427% 42,700
Total Facilities and Operations (16,749,446) 8.73% 872,500
Finance Department (2,239,102) 1.166% 116,600
Health Department (16,716,655) 8.709% 870,900
Health Grants (553,863) 0.289% 28,900
Total Health Department (17,270,518) 9.00% 899,800
Historical commission (5,000) 0.003% 300
Human Resources (2,131,685) 1.111% 111,100
Information Technology (4,736,000) 2.467% 246,700
Insurance Reserve - 0.000% -
Library (1,657,964) 0.864% 86,400
Martha T Berry (4,184,735) 2.180% 218,000
MSU Extension (1,147,851) 0.598% 59,800
MSU Extension Grants (10,847) 0.006% 600
Total MSU Extension (1,158,698) 0.60% 60,400
Parks and Recreation (120,584) 0.063% 6,300
Planning and Ecpnomic Development (2,669,821) 1.391% 139,100
Planning grants (271,864) 0.142% 14,200
Total Planning and Economic Developmet (2,941,685) 1.53% 153,300
Plat Board (2,000) 0.001% 100
Probate Court - Mental (1,068,848) 0.557% 55,700
Probate Court - Wills & Estate (2,316,012) 1.207% 120,700
Total Probate Court (3,384,860) 1.76% 176,400
Prosecuting Attorney (10,703,035) 5.576% 557,600
Prosecuting Attorney Grants (915,944) 0.477% 47,700
Total Prosecuting Attorney (11,618,979) 6.05% 605,300

2 of 3

NET_EXPENSES_BY_DEPT_2009_090603.xIs



Schedule A

Macomb County, Michigan
Schedule of Projected Net Expenditures By Department

Fiscal 2009
Final % of Portion of 2010
Department Net Exp Final Net Proj Deficit

Public Works (4,190,594) 2.183% 218,300
Purchasing (1,527,361) 0.796% 79,600
Risk Management & Safety (394,460) 0.205% 20,500
Senior Citizens Services (1,323,323) 0.689% 68,900
Sheriff (52,198,057) 27.193% 2,719,300
Sheriff - Marine Safety (470,735) 0.245% 24,500
Sheriff Grants (635,625) 0.331% 33,100
Sheriff - Civil Service Comm (25,497) 0.013% 1,300
Sheriff - Court Building Safety (1,043,789) 0.544% 54,400
Total Sheriff (54,373,704) 28.33% 2,832,600
Treasurer (2,266,198) 1.181% 118,100
Capital Improvement Fund - 0.000% -
Waterway Cleanup (104,237) 0.054% 5,400
Water Quality Board (6,350) 0.003% 300
Election revolving fund (386,948) 0.202% 20,200
Other grants (103,390) 0.054% 5,400
Grand Total (191,954,822) 100.00% 10,000,000

6/4/2009 11:.08 AM 3 of 3 NET_EXPENSES_BY_DEPT_2009_090603.xls



000
000
00°0

S1'88L'se

00'0
LS'vrLLe
000
8Y'€50'8!L

28'88L'2
§8'€0S'2
6L'e6.

be'ges'y
v8°L96'E
61'69v's
56'298'tL
L9'8L1'e
80'Zeg'e
SL9LL'S
YYLLE'Y
L2849

80'v98

(4 WAZ I A
g9'vSL'ge

SONIAVS
AVI3A MM 0z

000
000
000

8L'6LL'86

000
L8'G/B'08
000
r0'8e6'9y

BL'LSZ'L
00'0L6'9
08'290'2
L0'E08 L L
8ESLE'0L
066LZ'vL
P9Zre'y
£E'6G9'S
LP'eLs's
89s'coe'cL
GE'LRE L
LE'8GL'L
95'9v2'z
Y9 v88'291
60°20v°L6

sBuiaeg
[4 %0}

g 2Tnpayss

000
00'0
000

61'6L1'86

000
L8'G.68'08
000
v0'6E6'9Y

6LLS2',
000189
0e'Zg0'z
L0°E08" 1L
6E'2LE04
0661Z'vL
veZrs'y
£E'659'S
LY'eLG'8
CERAeI NN
Seige'Ly
LE'86L L
8s'9vz'Z
PO P88ZIL
B0'Z0v'is

sBuiaeg
L0z

000
00'0
000

65Zv6'68

000
L8'L86'es
000
Sy L20'Cy

8e'8EY's
05'Z88'y
89'8L4'L
68'528'6
04'98v's
06've0'elL
80'6EY'y
CLLBL'S
29'6LL'8
E6'vEL'ZL
0g'Zer'olL
LE'8SL'L
8s'eve'e
0cieL'sel
§2'68L'¢e8

sBuineg
otoz

%000
%00°0
%000

%00 001

%000
%9l LS
%000
%91LLS

%ET L
%LG'S
%Vl Z
%666
%6E'6
%LLTY
%v9'e
YBLy
%¥v9'Q
%8Z 1L
%v9'9
%vZ'2
O\OQN.N

%00001
%0000

% Qivd
ALNNOCD

71 G88'cs
71'986'¢H
6981128

5181186

(5-AolAelele
82698 L vL
£.22¢'8.
6981128

£€0'€62'0014
S8'8rL'8LL
Sv'992'6.
S8'8pL'gL L
b2L92'E0!L
vZ2°L82'¢0L
821€6'2,
cgsyLgLlL
L8 2L vo)
S8erL'gLtL
P2S0YLLL
L0 96v'8.
£0°€8Z'001

r9' 88291
80°20v'L8

S3AONIYS
T XV

ANVLINSNOD sS3NISNS
ANVLINSNOD SS3NISNg
H3OVNYIN 3SVD

SOLVHLSININGY LY4N0D

LNVLSISSY $30iAY3S HLIv3H
AONIOV S3OIAY3S WNOD HOLO3NIQ
J0SIAY3dNS FONYHNSSY ALIMYND
LSSV 3AILVYELSININGY oSS

: N LSIdYy3HL
Al LNVLSISSY SALLYYLSININGY
FLNVLISISSY 3AILVY LSININGY
Al LNVLSISSY INILLVELSININGY
H LNV LSISSY IALLYHLSININGY
I LNVLSISSY IALLYHLSININGY
AYVLIYOIS IAILVYLISININGY
ALLNVLSISSY INLVELSININGY
H0.L03M4IQ ALNg30

Al LNVLSISSY 3AILYYLSININGY
HWO ¥OL03%1Q 3AILND3X3

H H43OVYNYI 3SVvD

N LSIdve3HL

T3SNNOD WH3INIO/NINaY ikej
29370 LNIWNDISSY

NOILVOI4ISSV1D

\Aluo gusygpue uoin UON]

0L0C spugsiesh G

LS17 dO¥A AINNOS gWOOVIN

OL/0L/6
0L/0L/6
0LzZiL

0L/82/1

oLreiL
0L/8/y
olL/gerL
oL/ez/L

0b/9z/e
OL/bi/e
oL/ezrz
oL/gere
04/82/1
oLiez/L
0i/8z/1
OL/GL/L
OL/gi/L
CL/GLL
LG
O
0oL/

QLzire
oL/ee/L

S¥YVIA S
dO¥Q aN3

Vi
V.i:
Y.:

LOC

VSl
VST
vs8C
vsC

HWC
HINC
HWD
HIND
HMIND
HWO
HND
HND
HNO
HWD
HWO
HWO
HWO

=lle;
=1te;

Ld3Q



LS'YOY'TY
Ly'9eL'6e
L5'P9Y'TY
SY'L.8'2S
00'0

E8'vSL oy

LL'G6Y'vh
0g's09'6y

BO'LE0'LE
0£'509'6Y
60'0€5'98
0§'050'82
000
00'C
000
000
00°0

Lo'eri'eg
66'CPv'sY

gleeL'Le

0e'sog'sr
b9 LLL'TL

86°011'2S

000

SONIAVS
AVI3A MM 02

88°L0¥'0L 1
E8VIELL
88°L0Y'04 )
BE'LBY LEL
000
L8'200'02)

$8'80Z'ot}
8.'€.6'82)

0v'969'08
8L'€L6'8ZL
22'8.6'9¥1
62'1€6°'2L
00°0

000

000

000

000

BE'CLL'66
BE'YSS'82L

BL'6LL'R6

BL'ELB'8ZL
L1°050'681

L5'88v's¢el
000

sBuiaeg
cioz

88'L0v'0L1
€8'7LE LY
88°L0v'01 1
8E'L8Y'LEL
00°0
£6'200'021

G8'802'91 1L
8L'€LB'BTL

0v'969'08
8.'€LB'8T)
22'8L8'9%1
6Z'LE6'ZL
000

000

000

000

000

8E'ELL'66
8L ¥SS'8TL

6L'6L1'86

8l'eL6'82L
L1°080'681

LS'88Y'SEL
000

sBuiaeg
Loz

88°L0t'0L 1
E8PLELL
88°L0Y'04 1
8e L8y LEL
00°0
L8°200°0C1

8z'0¢c/'ge
B0'6€.L'ES

QL LLB'EL
LB'SZZ'8LL
LL'B8y'es
ST evs'ey
000

00'C

000

000

000

8G'SLi'gs
LS L8 Lt

00'¢eg'ov

€9'g6v'L2
L1°050'681

L5'88P'eelL
000

sBujaeg
0L02

%00'001
%0000
%0000}
%0000
%000
%0000}

%0000
%0000

%0000t
%00°001

%00 001
%0000}
%000
%000
%000
%000
%000

%0064
%00'6L

%0000}

%0000}
%0000

%0000}
%000

% Alvd
ALNNOD

88°L0¥'01 1
E8VLELL
88°L0V'0LL
8L L8y LEL
416°200'024
LB200°0ZL

§8'802'914
BL€LB'BZL

0r'969'08
8.'€.6'82L
2C'8L8'9vL
62'1LE6'TL
EY0vS'GH
£€6'L16'8§
LTGLB'8TL
L2'sl6'gzL
99'vS0'9.LL

Lhiezeel
P8GOV LLL

61'6L1'86

8L'€L6'8C
41050681

L5'88Y'SEl
riSB6'CH

SIONIYA
? XV

INVION3S
¥301430 SNOILOIYYOD

LNVY3ON3S
NIVLdvD
INVN3LN3N
INVYN3LN3N

ALNd30 SA330 40 93% "YOLIIHIA
WWOD SHYOM 0118Nd ALNd3Q

HOLVYNIQHOO0D ATIHOYDIW
JIOVYNYIN ONISYHINNG

d0L034I0 ALNd3a
AGYLIYOIS SAILYELSININGY
HJOLVYNIGYO0D

NOILISOd Yd.Lr
NOILISOd Yd.Lr
NOILISOd vdlr
NOILISOd vd.lr

SONSES HLTH ANWYS 'Y AlQ
H301440 HLIV3H

O3dS/QY000 S309N0SIY NYWNAH

H3OVNYW LIANY TYNEILNI
3ONVNI4 'HOLO3Y4Ia

JOLVYLSININGY LYN0D 3UNIANS
LNVYLINSNOO SS3INISNg

NOILVOIdISSVYI1D

OL/L/L
60/0Z/1 L
80/9/L1
60/82/8
60/82/8
60/82/8

oL/eL/8
oL/0e/L

OL/g2/L
oL/sLn

OL/p/9
0L/LIS
oL/ezrt

oLreLre

oL/6z/L

oL/62/}
oL

oveey
oL/ee/L

OLreIL

04/8/01
OL/L/L

Qb

oL/8/01L

SUV3AS

dH¢
E1aN
EIEN
dHg
EEEIS
M€

O3
AMe

dNe
HNd

Nd
Nld
N1d

dlr
dalr
dlr
dlr

HLH
HLH

SHH

YNId
INIS

rod
V.3

1d3Q



Yo LogLize L

LEPIv'ey
L8'vov'ey
66'vSL'gy
66'vSL'gy
9v'8014'65
LS'Yor'ey
66'vSL'9y

SONIAVS
AVI3d MM 0z

B€'LvZ96s’s

04'9z8'6EP'E

88°L0Y'0LL
88409011
£6°200'021
462000z
8S'vB9'es!L
88°L0V'0L 4
46°200'021

sBuiaeg
Zioz

0L'vZe'sep'c

88°L0%'0L 1
BB LOV'OL L
L6°200°0Z4
L6°200'02!
BS'v89'est
88'LOv'0L L
46°200'021

sBuiaeg
Loz

66'96€'9LL'z

8S'v0v'vg
§2'509'cs
£2'200'08
£2200'08
vS'LL8'0v)
88°L0Y'0L L
48°200'0Z1L

sBujaeg
0102

%00°001
%00°001L
%00°00.
%0000
%0000}
%00°001
%0000t

% Qlvd
ALNNOD

SP'evi'siL'y

88°L0v'0L
88 L0011
46°200'02y
46'200°024
658951
88'L0P'OLL
46°200°021

SIONINS
B XV

'SONIAVS TV.LOL Z210Z+0 Loz

'$IVLOL

LNY3Oy3S

LNV3Oy3s SNOILO3NY0D
LNVYN3LA3NM SNOILO3YY0D
ANVYN3LN3N
44I93HSY3ANN

LNVY3IOY3S

LNYNILN3

NOILVOI4ISSY1D

0L/9L/s
OL/6/y
oL/gire
oLzise
oL/ez/L
O/
0L/

SHUV3A S

JHS
dHS
JHS
3HS
LNy
JHS
JHS

Ld3Q



000

Q00
000
000
SS'Pee9l

[4A
6Lgee
Li'8Lg
€9'1¢e9
L6'168'Z
LT'e6L
69'6.8
90'v98
£4°080'S
20'61S
covLie
£6'¥00'c
99'6vS'L
v6LL0'¢

28'998'2Z
28'995'22
09'185'0Z
80°182'92

ozzev'oe
el'grioe
0zzzr'oe

SONIAVS
AVI3A MM 02

80'8LL'OLL

000
000
000
zg'eov'cy

09°L80'S
90'€L8
80°LZL'T
66'Lv9'L
ZL'8LS'L
9€'290'
89'982'¢C
95'9vZ'T
68'602'cL
so'eee’t
co'ves'e
£8'218'L
1’620y
£9'200'8

PL'€L9'8S
v.'€L9'8S
SL'BES'ES
08'0£€'89

€L'.80'6.
v1'S86°'¢c6
€4L80'6L

sBuiaeg
Zl02

000

000
000
000
lgrieg'se

000
000
000
000
o000
BS'G1LS
LOLLS
L0'9¢e6
$6'v09'9
£5'699
gL'8LyL
§5'80T'S
9e'€69'e
£9°200'8

18'LGS'6L
9Z'veL'es
£8'9.0'6p
L5'9£9'Z9

EV'vLLBY
9.4°959'29
£L'L60'6L

sBuiaeg
bLoeg

%00°0014

%00'0

%000

%000
%86'6L

%9¢'S
. %60}
%0¢'C
“%G0'¢
%66'6
%ET'Z
%822
%vZZ
%66'6
%ylT
%vil'2
%6L L
%vL'9
%€l L

%0000t
%00'00!
%0000}
%0000

%00°004
%00'001
%0000}

% Alvd
ALNNOD

60'8LLOLL

8L'Zrs'e9
$9'026'04
vL9Lp'L9
LL0L8'ss

v1'588'¢CH
86'960'08
£e'T8Y'CH
86'960'08
S$v'992'6L
£€'28v'26
£0'€62'004
£0'€62'001
LLLEZ'ZEL
GL'B..'BS
£e'Z8Y'es
£0°£62'0014
GL'6LL'6S
B7'989'01 1L

vL'€L9'8S
v.'€L9'8S
G1L'8ES'ES
08'0¢€'88

€L'L60'62
7L'S86'CH
£LL60'8L

SIONIYA
T XYW

L10C spu3g siesh g

JLVIELSIOVIA

1 ¥3HOvaL
1 ¥3HOV3L
UR-Flle)-2 BN
N1 44370 LNNODOY

HAINVLSISSY 3AILYHLSININGY
ISUNN 03H3LSIO3Y

I LSIdvyaH.L

3SUNN Q33 LSIOIY
FANVYLSISSY SAILYELSININQY
I LSidv¥3aHL

N LSIdVEIH.L

N LSIdvE3IH.L

JOL034I0 WvHO0Nd
HAE370 LNNODOY

Il LSIdVH3HL

I LSIdVe3HL

HI Y370 LNNODOY
JOSINY3INS WYHOONd

Hd370 SONVYNILINIVA ¥3LNdN0D
Y370 IONYNILNIVA ¥3LNdWOD
HEIN0AHOLYEI S0 WNHSONDINW
A¥3T0 LYNOO IvIoIane

AIVL3HO3S vioianr
NIWQY LO LINO¥ID OL LSSV
AFYL3YO3S IvIoIane

NOILVOIZISSVYI1D

1S17 d0dQ ALNNOD INODVIN

LHOE/ZY

LLgLILL
bLILL/9
bL/ore
LLLLZ

LL/ogszL
LLZIZL
bLI2I2)
%44
VLIRIZL
L1/eT/8

LL/6/8
bLISHIL
Liiel9
g/

Lb/02/S
bLizey

LL/82/1
Ly

bi/92/8
FHYL
UYL
LUy

LL/6/8
LL/8ly
L

SUVIA S

LO(

YS!
VS
vl
YS!

HINC
HINC
HINC
HINC
HWZ
HNC
HINC
HINC
HINS
HINC
HWC
HNC
HWC
HWZ

A0
A0
A0
AT

=Tte]
d10
=1te)

1d3C



£C°0€6'0L
0LeEvL'L
celov'ee
000

Lriiveez

gsoie'e
gsote'e
eLLey'e
00’0
5'089've

9s'0G61'2e

000
000
L0iez'zh

91'¢e8'6

L5'v9Z'eT
z6'8se'Le
o'rig'gl
€5'0L2'62
Z1'626'91L
oLEYY'SL
vZ'828'vC

z6'zs89's
0€'€e9'sL
vy ers'L
60650,
£8°029'L1L
60650°L

SONIAVS
AVI2d MM 02

89'8LY'82
coeeLoe
85°098'98
000

£8°289'09

vy'L09'8
vy L09'8
£5'260'6

P€'S61'06
orieses
000

64'8.8'L€

£C'995'sT
48°L8%'09
0z'ees'ss
ov'96L'er
6€'€01'9L
0£'600' vy
lo'est oy
Zy'ess'ys

0g'Log'zce
LS'9Y9'0Y
§6'828'61
£9'€5¢€'81
SL'yig'sy
£9'ese'gl

sBujaes
zL0z

BS'8LY'8C
C9EEL0C
85'098'98
000

85’8570y

51'698'2
Lo'Lzo's
£5'260'6

00°0
89'L9l'8y
000
€z'eeese

000

8Z'€0Z'62
£€8'8eL'ce
25'866'L1
vS'LLO'LS
SL'8ee'oy
8r'L08'9¢
v €8s'y9

0v'059'S

L0'9E6'01L
v LzipL
69 v6Z'SL
9L'vLg'SYy
£9'ece'glL

sBujaeg
Loz -

%89°¢¢
%89'€E

%00°004
%000

%00°001

%06°G}
%08'St
%06'G1L

%00°001
%0000}
%000
7%00'0%

%Ev'9¢
%00'5L
%00'SL
%00'6L
%00'GL
%00'SL
%00'6L
%00'GL

%00°0¢
%00°0¢
%00°0¢
%00'0¢
%0008
%00'0¢

% Qivd

~ALNNOD

€2'8LE'p8
SL'BLL'BS
85'098'98
GL'BLL8S

£8'489'09

S8'vEL'pPS
SBYEL'PS
0.'68L".8

PE'S6L'06
ov'185'e8
LZ'SLB'8TI
8S'LSL'€9

064104
05'059'08
9T vy0'vL
8T'G66'LS
BLLLP L0
v.'€.9'8S
SL'8¢s'es
ZZ'1L0'98

899'8EE'SL
L5'88Y'GEL
+5'82Y'S9
8L'8LL'49
S8'CLLZ5)
8484119

SIONIMS
B XV

JOLVOILSIANI

A AE370 LSIdAL
HOLYOILSIANI ALNE3Q 43IHD
A AEZTD LSIdAL

AH38 OO¥d/HIAIANODYZOI440 10

NVIQOLSND
3QI¥ 3SENN
Il 30 AdVY3HL

LSATYNY L90ddNS LN3ITD

NYIEVvH8I7
NOILISOd Yd1r
LSIVIO3LS HLINOA

Il YOLYOILSIANI QA

1l ISYNN HLIV3H O178Ng

| ISUNN HLIVEH DI18Nd

A0 LSIdAL

QY000 $3DIANSS HLTVEH OI7gNnd
X930 3ONYNILNIVIN ¥3LAdWOD
I Y310 LSIdAL

ll LSITYLNIWNONYIANS

JOLYOILSIANI LNIWI3OHOAN3
33¥3439/73SNN0D LYNOD AWV
AGY13H03S-¥305003y

AHd370 NOILY.LOIg

LYNOD 3HL 40 AN/

XH370 NOILYLD!a

NOILVOI4ISSYT10

LML
bLL/L
LLIL/L
LIV

LL/8ly

LLZL/B
LL/02/8
VLML

LL/0E/2L
LL/0Z/S
L8y
L1L/8Z/L

LL/oe/ey
LL/82/L
bi/e2iL
LLSLIL
FE/LLIE
LL/82r
L1/8Z/1

LUV

b/e2/6
bi/62/L
bL/LL/E
LLALZ
LU
UL

S¥V3IA S

S¥d
Sdd
SHd
Sdd

MOd

8l
8Ll
8L

SIW
g7
dlr
orre

HLlH
HLH
HLlH
HLH
HLH
HLH
HLH
H1lH

004
004
004
204
004
004

1d3Q



$6'cZ6'8e
0iL'9gL'gs
80°LE0'L¢E

BE¥69've
98'28L'91
v8'06v'8)
€2'6L0'12
69'186'9¢
BE'v69've
9Z'€60'6¢
SL'060' Ly

ZL'SLS'S

sogLL'ey
PE'v62'L2
9T'see Le
98'0gz'sE
lezee'yve
9L'126'9¢
88'vCZ'0z
9Z'eEy Ly
ov'2ov'se
19°202'12
28'995'22
L9°€65'12
gzrizs'ez
9L'gee'sy
£9'982'v9

00'0

69°LEY LE
ge'ie6'ge

SONIAVS

AVI3Q MM 02

92'202'101
G8'ELL'ZSL
0v'969'08

'50Z'08
gv'ges'ey
61'9.0'8y
L0'908'vs
8E'2S1'96
L9'S02'06
Ly'ZPeLoL
g6'ser'zzL

og'gev'yL
pLLLB'ELL
£€8'996'0L
L9'L96'96
PZ'009°i6
00'v9Z'e9
85'966'56
G6'v85'ZS
BY'99E'vTL
Oy 9vy'2oL
08'9Z1'sS
vL€l9'85
PSEYL9S
§8°0L1'1L9
LO'vL9's2L
vPT'SPLILoL

000

66°LEL'LS
SP'161'96

sBujaeg
102

9z'20Z' L0t
£6'95€'9,
0L'%2L'9

YT'Ye0'Sh
L8'29¢'9¢
v8'690'vy
78'8€2'05
8£'C51'96
HP'G02'08
LY'Zre'Lo)
S6'sep'ee)

000
18'806'95
Zy'esyse
LL'SPO'vY
£8'990'19
00'9Li'zy
eV LBB'LL
6.'0Z8'¢eY
v.'8ES'COL
00'C.2'68
06'2£5'0S
9Z'v8L'es
L8 PP LG
82°€40'9S
LO'vL9's2L
vT'SrLLoL

000
000
2LGL0'8Y
sBujaeg
1102

%0000
%Q00°001
%0000}

%00'001
%0008
%0008
%Q0'0S

%0000!

%00 001

%0000

%00°001

%0000t
%0000
%0000}
%00 001

%0000

%00°001

%00°004

%00 004
%00°001
%0000
%0000}
%00°001
%00°004
%00°001
%0000}
%0000}

%000

%00°001
%00'001

% QIvd
ALNNOD

9g'coz’ oL
S8'CLLZSL
Ov'g69'08

L¥'S02'06
08'042'L8
BE'ZS1'96
z0'zLg's0L
mm_mmi@m
LP'G02'06
LYTY9L0L
SB'SEP'ZTL

0g'S6v't
PLLLE'ELL
£8'996'0.
L9°.86'96
vZ'009'L6
00'v82'es
B8S'966'CH
$6'¥85'28
6v'99¢e'vZL
0v'9py'201L
08'9Z1'6s
vL€L9'8S
vG'EPL'9S
S8°0LL'}LS
L0'vL9'G2L
vZ'GrL'L91

v1'G8B'EH

66'L€L'18
SYLSL'98

S3ONIYS
¥ XYW

HOLIANY IWNYILNI
3ONVYNIJ "YOL03YIg LNVLSISSY
JOLVYNIQYOO0D L3SSY Q3X14/L3374

301440 NOILY8OYd

UMM AIQ NOILNSL3Q
HOSIAM3dNS HYOM 3SVD
ADVYIHL 40 ¥OSIAYIENS
JOSIAY3dNS HYOM 3SVD
H301440 NOILY8OYd

Il 334343y
ASNYOLLY/33Y343Y 4314

NYW3HOS IvH3INID

d3LINIdEYO

NYW3HO4 NYIQoLsno

$70 L LNIVIN 43Y ¥3d0 ¥37108
H3LNIJHVD

JOSS3008d STIVINI LYW
JOSIAY3dNS SINSLSAS TVOINVYHO3W
I/ 93d43IHNISAOH

NYAZHOL ¥38WNd

d38WNId

QEVNO ALIYND3S

N1 NYIQOLSND

H30v37 QYVYNO ALINND3S

HS HIJIINSANNOYO/NYIJOLSND
SSVI0 QME ¥OLWVHIHO ¥IN08
0% 4 "MOLO3MIg

dOSINY3dNS ¥3LNID 30IAY3S

d30v3T 1 NVIDINHOIL
HIOVNVYIN 3DIAYIS

NOLLVOIdISSY1D

L
Lirers
LLv/LL

bLIL/0L
WLZ
Li/8z/L
L8zl
FLLIL
LU
LU
LU

LLIOSIZL
bULIL
LL/VIL

LLIZZiy
Liyizery
LLIZZY
LLLLIE
Wi-YArA
b11S2/2
VUWLLT
L1/82/1
LL/82/4
bLIvL/L
LLpLL
LL/L/L
LI/

LI/BL/LL

LL2ZL
LyL/L

SUVIAS

PN
ZN
N

ov:
ov:
ov:
ov:
ov:
v:
ov-
OVv:
ov:
V=
oV
o)
ovd

v.l3

o83
083

Ld3¢



L8'708'06¢'7

LL°08L'0¢
LSPoviey
000

£5'69v'92
19°108'v2

Leev'ee
28'988'z22
ss'zseie

000

9Y'vLR'ET
L9'18L'62

65°20L'LS
LL'621'98
0LevL's
85'20L'\5
SR AR
L4'6Z1'9%
8S'C0L'LS
65°204'18
LL06L°0¢
88'9v9'Ls
8L'980'}1 L
98'9v9°.¢
66'116'¢L
86'166'Te
Q00

SONIAVS

AVI3A MM 02

SE'YE6'08Z'01L

SL'9vZ'zes's

LO'96v'gL
88°L0V'0L L
00'C

82°018'8¢
8L'ver'vg

0g'Zie'0g
vL'€L9'8S
v9'916's¢

000

BS'€L0'29
0Z'8Sy'LL

§L9Zy'vel
bYLEB'SYL
29'eeL'02
SL92y'vel
SL9Zv'vel
bYLEB'SY
§L9Zy'velL
SL9Cr'vel
LO'G6Y'8L
£8'L88'6y.
[40R°) F =14
£€8'188'6p1L
BL1LS0Z
GL'8LL'65
000

sBujaeg
Zloz

09'Lpl'gve'c

L9°280'¢)
95'800'28
000

86 Lyeils
Sv'686'2y

80'08¢'sC
8L'v68'8Y
52'068'05

000

6.'9€0'L¢
0T'8Sv'LL

000

000
0r'eeo's
69'809'¢ce
69'909'¢c¢
08'Sv9'gy
26'808 vy
26'808'vy
L0'89Z'6¢
LELLY'ZLL
Z0'S56'c2
€S 1L06'v2)
99'CrL Ll
GS'UBL'YS
000

sbuiaeg
LLoT

%00'004
%0000
%000

%00°0014
%00°001

%0000t
%00'001
%00'001

%000

%00°001
700001

%00 001
“%00°00L
%89'¢EE
%00°001
%00'001
%0000
%00'001
%00°001
%00'001
%00'001
%89'¢ce
%00°001
%rlee
%00'001
%000

% QAlvd
ALNNOD

ErLeszzr's

10'88v's,
88°L0%7'01 L
8200021

8201889
8.'v8Y'va

02Z18'09
viEL9'8G
v9'918'es

50'86v'66

B5'€L0'29
02'85y'LL

SL'9Zb'peL
LY LEB'SYHL
S51'6LL'6S
SL8Zy'rel
SL9Zy'veL
bP LEB'SYL
SL3TY'reL
S4'9Z%'peL
L0'g6v'8L
£8'188'6p1
£v'05e'ss
€8'L8B'6YL
5G'€L0'29
S1'6L.'6S
S1'6.L'6G

S3IONIYS
XYW

‘SONIAVS V101 z1L0Z-} toZ

'STIVLOL

AYVYL3Y038 3ALLYELSININGY
INVY3OY3s SNOILOIYNOD
LNVYNILN3IM

301V AL33VS 9 LININIOYNYIN Sy
LANVLSISSY LINIWISHNSNITY

NIAE3TD LNNODDY
AHY370 IONYNILNIVIA H3LNdNOD
I HY370 LNNODDY

JIOVYNYIN SWILSAS Yavos

AIHEZTO INNODOY
d3AN8

Al LNVLSISSY

dIAMYT vyl TVdIONIYd
ANHE3T0 LSIdAL

AL LNY1SISSY

Al LNVLSISSY

HIAMY YIS L IVdIONIEd

Al LNV LSISSY

Al LNVLSISSY

ADVLIYHOIS SALYHLSININGY
HZAMYT 3Lv113ddY 43IHD
HHEOLYDILSIANI

SLINN O3dS % LD ¥ID 50 JHD
AYVYL3¥O3S

N HE3TD LSIdAL

AIAYEITO LSIdAL

NOILYOIdISSYI1D

bLILIOL
bHLVLIZ
LL/BZ/L

bLILLIZ
L8y

bLISHIL
VUL LI
Li/gesL

Li/0g/2L

FLIVIL
LU

Li/oesel
bL/0grTy
Li/6/8
LE/6/6
LL/6/6
L1/92/8
L1/92/8
Li/92/8
bLILL/®
Lhibibe
bL/g52/Z
bLALZ
bLLLZ
L1/82/1
bLivLiL

SUVIA S

ElER
JH¢
JH¢

HSY
gAY

O3y
O3y
O3y

AMd

dnd
dNd

S¥d
S¥d
S¥d
Syd
S¥d
Syd
Syd
S¥d
Syd
S¥d
Syd
S¥d
S¥d
Syd
S¥d

1d3Q



88'Z€Z'L
v9'6eS'y
88'1s¢'Z
AN
L8'6LT'L
12'¢6L
80L6L'L
R3]
£€2'819'L
96'508
£e'698'C
06'665'C
L9'6LZ'L
80'L6L'L
L9'6.L2'L
8L'¥SS
L¥'88L'Z
£6'9S0'4
61624
L1'8i8

80'182'9C
80'182'92

piiiezo'le
£5'6€9'ce
0T'zer'oe
0€'0es'€T

L' L LL'TL

SONIAVS
AVI3Q MM 02

000

000

000

000

000

000
L0'88¢e
99'eLZ
gy'zov'
v.l.l8L
elogl’e
88'64L'¢
L5°€89')
ov'8ze'e
L5°€99°L
L9°Lg6
25L8T'y
z0062'c
186451
v8'6v8'L
LB'ESS'SY
£e'ZY6'96
000
ge'LeL'oe

L8'895'6¢
L€'288'08

000

sBujaeg

Zi02

%88'G
%666
%6L L
%€T'C
%9¢€'S
%EZ'2
%BL L
%S0'C
%9¢'S
%682
%v.l9
%v.l' 9
%98¢'S
NBLL
%8E'S
%82'C
%1G'G
%vL2
%S0'2
%0g'2

%00'001
%Q0'001

%0000+

%00°001
%00°00+
%007004

%0000}

% QIvd
ALNNOD

BL'SLS'vS
G8'8yi'glL
10'96v'8L
IRA A
85'€L0°29
PORA°IAAS
GL'6LL'6S
£6'960'08
10'96Y'8L
BL'GLS'vS
8v'989°011L
£0'€6Z'001
85'€L0'29
GL'BLLBS
65°€.0'29
00'veZ'e9
12°L82'¢01
£0'e6z'00L
€e'T8Y'L6
£e'Z8y's

08'0€€'89
08'0€€'89

L6'vS2'96
8.29¥'.9
€LL80'6L
84841749

L1'050'681

S3IONIMS
e XVW

CL0C spu3 siedA g

I ¥3MHOM HLIVIH IVINIW
Al LNVLSISSY 3AILYYLSININGY
Il LSIVIO3ds

Il LSIdvHIHL

Al XE370 LINNODIY

Il LSIdVNEIHL

I HY370 LNNODOY

3S¥NN 03Y3LSI93Y

Il ¥IOVYNYW 3SVO

Il ¥3MYOM HLIVIH TWLINIW
HOSIAYIJNS AVEOOHd

It LSIdVEIHL

NI XE370 LNNODDVY

Il 4310 LNNODDV

A XMYE3TD LNNODOY

Il YIHHOM HLIVIH IWLINIW

Il LNYLSISSY JAILYYLSININGY
N LSIdVEIHL

Il LSIdvSEIHL

Il LSIdVY3HL

HY370 LYN02 wvioianr
AY370 LYN02 wvioianr

AINYOLLY HOYYIS3Y

AY3T0 LNIWNOISSY LNVLSISSY
AYYL3WO3e vIoianr

AE370 BONVNILNIVA VLYC

HOLO3¥IQ T3SNNOD NOILYHOLNOD

NOILYDI4ISSVID

1SI17 d0¥A ALNNOD GWOOVIW

zL/ezrel
(490141 A"
zL/ez/el
43144
AN TArA
AV YALAS
CHLLILL
¢/02/01
zL/sz/8
ZL/0e/9
TL/0E/9
CL/0E/9
ZL9L/9
ZLre/9
TLRI9
(AT 414
[424244>
ZLoLe
[4%(0) %44
e/l

cLivey
ZLoLre

(471414
ZL/0e/8
TL/9L/9
ZLoLe

AVt A"

SYHV3A S



$6'65.'c!
£€9'628'9
60'650',
$6'65.'¢!
€9'628'9
Y BYS' L
76'66€'9
$6'65L'C)

SET9Y'Se

8l'esvze
biigo'ie
LE'gLy'oe
98'28.4'91
09'0g1'02

ov'vig'ee
£0'186'9¢
£8'996'z2
t9'zoz'Lz
1920212

L6'CLB'0p
gogsi'ze

LLLYL'pE
LL'G69'vy

syzie'ez

6566192

00'0

PeoPL'p
SONIAVS

AVI3A XM 02

000
oceer'y
c8lLs
§2'698'02
8C'ese'0L
04'G80'et
88'6Lp°C)
06'1e8'9z

000

cl'sov'sl
rZ'vSL'sz
16'6€5'6¢
0€'060'62
R ETAN

0¢'Le9'0g
PecL0'8Y
S€'92T've
0C'164'9¢
OLeve'Ly

000
000
88'SLO'vL
LL'0v8'96

SZ'ZLS'0p
60'8L68'0L
000
itie9'e

~ sBujaeg

(4014

%00°0¢
%00°0¢
%00'0¢
%000¢
%00°0¢
%00°0¢
%000¢
%00°0¢

%0000

%00 001
%00'001
%0000t
%00°0§
%00°0¢

%00°00}
%00 001
%0000
“%00°001
%00°00:

%0000
%0000t

%0000t
%00°001

“%00'001
%00 001

%000
Y%Ll Bl

% Qivd
ALNNOD

L8'262'814
L106L'8S
8.'8LL'L9

48252611
LL'0BL'BS
LS'gZy'sg
Z1'99%'ss

LB8'ZSTBLL

ZLzoz'zs

9£'56¢€'8S
89'80€'9G
L8'6L0'64
06'0L2'L8
€L'8L9'901

65€L0'C8
83°06.'98
v.L€L9'86
08'8Z1'ge
08'9Z1'66

85°€4€'901
8'965'LS

S0'618's8
g8'802'911

8€'89.'09
rG'80¢'59

99°495'L9
Cr'9Lgyg

SIONIYS
T XYW

334343y

JOIN3S 'MY3T0 INNODDY
XH370 3ONYNILNIYI YivQ
339343y

AY3T0 AYLINS viva
AYVY.L3HO3S ¥3Q¥003Y
HH370 LSIdAL

334343

LNVINNOQOOY HOINTS

LSINOILd303Y/4340 QEVOgHOLIMS
11 44370 INNODOY
JLSOY ALdQ AEIIOHOSINYIdNS

HMM AIQ NOILNIL3q
LSID0TOHOASH

Hd370 SCHO03Y WIINOLSINH
JOSIAY3dNS SNOILYYILO

N1 NYIQOLSND

QYVYND ALIMNDIS

QHVNO ALINND3S

H3OVNYN NOILYZITYND S
HEXE370 LSIdAL

H3013340 NOILYSOHd LNV.LSISSY
d301440 80¥d LD 12181810 43140

IHY370 L¥N0D ALNd3a
AY370 L¥N0D HOIN3S

I 3HOV3L
HIAE3TD LSIdAL

NOILVOIdISSV1D

ZL/62/Z)
ch/8/e
tAYEAL
ZLis/s
Zi/s/s
ChLy
Zhiveie
cLioL/e

cL/8Z/eL

SH/LL/8
ZL/0e/9
TLIZ/9

U2y
TL/oLe

chisers
TH/0L/9
cL/BLIS
VAN AL 4
chioe

ch/ee/et
CHiBeITY

CLoL/2
ZLOLZ

WLy
cL/0Z/0L

WLV L
ZL/8/6

SHVIAS

rod
rod
rod
rOd
rod

ovd
Ovd
ov4d
ov4d
o\

103
103

Elele
Elele

[4¢]a}
3ele]

VSO
vsO

ld3a



glLey'e
ceiLe'e
Tilee

ZLLLB'ST
1205507

§.'8L0'8¢
£0'28L'2T
bZelL've
iZelL've

000

v2'828've
vZ'828'vZ
Lo'epl'ee
26'86¢€'1L2
86°'c0L'gl
£5'042'62
AR AT AR
20'se0'9z
6L'6ZLLL
Ls'vog'ee
L9'8ES'eT
1B'€19'52
000

WPLo9lL
£60L2'62
8Y'v0L' LT

60'650'L
90'019'9
60'650°L
SONIAVS
AVYI3Q MM 02

000
000
00'0

LS0LLLS
L9'YP9'96

00°0
000
LV LZL'SY
LVLZL'sy

00'0

000

000
06'825'94
£5'6Ge'6
29'Z19'64
69'150'8¢
LLLLR'SE
Z5'6v8'ee
£.'892'22
LR 2 Ao]
v8'10L'GE
vy LBE vy
00'0
118221 ¢
vy 194'69
L0'86S P9

000
000
000

sBujaeg

[45¢14

%06'G1
%06'S1
%061

%0000
%00'001

- %00°001

%00°00t
%0000
%0000}

%000

%00'GL
%00'GL
%00'G6L
%00'¢L
%00°GL
%00'GL
%00'6L
%00'6.
%00'6L
%00'SL
%12 L8
%0064
%000
%00'SL
%00'6L
%00'6L

%000t
%000¢
%000t

% Alvd

ALNNOD

0L'68LLS
08'821'¢S
08'8Z1'6S

£0'98¢'L9
SS'0EP'SOL

95'666'86
82'666'LS
re PSZ'06
ve'vPSZ'06

£8'¢92'801

2214098
Z2'1L0'98
Lyiezizel
8T vyo'vL
0p'08L'29
BL'LLYLOL
G OvEve
L8206
82¢8E'65
05'059'08
S0'6LL'0L
l8'v8.'88
g2'8l8':8
99156

AP0l
0Z'zoe'cs

8L'8LL'LS
8L L8T'LS
8L8LL'LY

SIONIYS
T XYW

301Y NOILY3403Y % S3ILIAILDY
NvIQOLsSNO
NVIQOLSNO

NVIDINHOIZL LY0ddNS LNIID
LSATVNY SW3LSAS SS3NISNg

ASYYEIT 'YOLO3YIQ LSISSY
N HY370 LSIdAL

AV3H - NYI¥vdglT

AvaH - Nviyvyan

NOILISOd vd.Lr

HELSIIVLINIWNOXYIANT

N LSIMVLINIANOYIANS

S30INE3S HLIVIH AN3 Hig AIQ

| ISUNN HLIVIH OIN8nd
JOLVYOILSIAN! ¥3NIWVYX3 Q3N Ld
QOO0 S3VIAYIS HLIVIH O118Nd
J3INNYTd HLIH O3dS ASQ 90%d
HIOYNYIN WvEO0Nd

HOSS3SSV AVEOOWd

IH 2SYNN HLIVIH 21M8Nd

I YOLYOILSIANI QA

JOSIAYIINS AYOLYHOBY
HOLO3dSNI ONISNOH

HIXE370 LINNOOJV

QY000 S3VINYIS HLIVIH O1N8Nd
H3NNVId HLIVIH

HE370 IONYNILNIVIN Y.LV
HOIN3S 'MY370 LSIdAL
HE370 NOILV.LOIQ

NOILVOIdISSY1D

2hiezreL
TLieZITL
47%A"

CHILZ/
CL/EL/L

21/82/z)
[492%1*
ZL/oe/e

Zhizre

ThILeL

ZL/ee/eL
CL/8Z/34
cL/0Z/0L
ZL/9/04
AYE T4
ZL/0¢e/9
Z1/0e/9
cLigL/e
ZHBL/9
2L/
Zhisls
TLLIY
CHILIY
cLiot/e
[ATPR ARt
AT

cLieerelL
ZHBZ/TL
chiezres

SHUVIA S

gLy
gLy
gLy

Sip
S

817
g
817
8"

ddlr

HLF
HLk-
HLk
HLlk
HLF
MLk
MLk
Hlk
MLk
HLlk
Hlk
HLlk
HLlk
HLE
HLH
HLlH

20z
o204
004

Ld3ac



04'8.6'610'Z

or'yLB'eZ
6099992
Ov'vl8ce

LY'9EL'8T
65'028'S

$9'601'6¢
LY'88L'62

95'60v'g}
§g'ese' Lz
28'99s'ze

8v'89Z'8¢
000

09'165'0Z
2899622
£0'csi'ze

80'182'9Z
6S°20L'LS
8L'L96'02
§e'964'92

£0'100'v2
00°0

SL'060Ly
0CzZy'oe
gL'9si'se

SONIAVYS

AVIAA MM 02

v8'188'190'2

000
L9°0L1'ee
61°555'9y

000
000
0e'91e'68
2e'00L'sy

000
000
L8'9ge'se
000
000
000
EY'899't1
£V'881'61

000
000
89'vLL'22
6825225

£8'102'1¢
000

000
€r'vLLB)
0s'988'c8

sBuiaeg
cioe

700004
%0000
%00°001

%00°001L
%8E VT
%00001
%0000

%00 L3
%00'001
%00 001

%00°00.
%000

%00001
%00°004
%00°001

%0000}
%00°001
%0000}
%vily

%0000
%000

%0000+
%0000

- %0000

% Qlvd
ALNNOD

L1°29.'¢86'g
65€L0°29
P8 LEL'69
65'€L0'29

€8 vie' Ly
65°€40'29
80°688'L01
E8'vIg'LL

LOOvY'LL
v9'9L6'6¢s
vL€L9'8G

50'86+'66
88Z63'CLL

S1'8€5'es
vL€L9'88
BT'S6G'LS

08'0¢g'89
GLO9ZY'vel
8L'GLS S
LY LEB'SYL

L9°C0¥'29
61'6L1'86

sé'seveet
£L°LB0'6.
00'8SY'1L6

S3ONIYS
B XYW

AIXE370 LNNODOY
SA¥003Y 40 HOSIAYNILNS
AIMEIT0 INNODDY

d301440 SNOILOINHOD
A MYE3T0 LNNODOY
bINVIOY3S

d301430 SNOILOINNOD

3LVO0AQY $308N0SIY dOIN3S
N1 49370 LNNODOY
Y370 IONVNILNIVW J3LNdW0D

JOLVYNIQYO0D ¥3Lvam any d3IM3S
NOILY.LS dNNd - ¥on SNOILYY340

AYIT0/NHOLYEI40 WIIdOHOINW
MY370 AYIAINTQ % AGOLNIANI
J3AY3IMEIT0 S3IDIANIS TIvN

AYYL13¥O3S YOINTS
ALLNV.LSISSY

HOLVH3dO INOHE33L
H3IAMYT WVINL IVLIONIYd

AIME31D LNNODOY
HOSINE3dNS NOILY LIIgvHIY

3% M 938 80%d d3Q/ALLY dH0

AYYL3Y03S vioians
d318043d 1¥N0D

NOILVDIdISSYT1D

AT A4
ZL/LL/8
chivere

AV YA
cLeeizy
CLIGIS
CL/S/s

cL/SLeL
ANYA"
chiz/9

chigerelL
ZH/0E/9

ch/eerzy
ZL/8re
AYINYi:

ZL/8Z/eL
cLshiey
ZHYLIL
cLiveie

ZL/9L/9
ZL/oLe

chigzrel

zyees
IAYIR A

SYUVIAS

Syl
SY.L
SHl

JHS
4HS
dHS
JHS

8Os
gAY
O3y

AMd
AMd

dNd
HNd
dNd

SHd
S¥d
Syd
S¥d

Nd
Nid

MOd

MOd
MOd

ld3aa



MACOMB COUNTY GENERAL FUND BUDGET

DEPARTMENT

Board of Commissioners
Public Information
Total Board of Commissioners

Child Care

Circuit Court

Family Counseling

Circuit Court Probation
Circuit Court-Reimbursement
Friend of the Court

Juvenile Court

Law Library

District Court Probation

Total Circuit Court

Clerk
Register of Deeds
Total Clerk/Register of Deeds

Community Corrections

Community Mental Health
Substance Abuse
Total CMH Fund

Community Services
Corporation Counsel
Department of Human Services
District Court Div | Romeo
District Court Div Il New Balt

Emergency Mgt
Technical Services
Total Emg Mgt

Equalization

Facilities and Operations

Facilities and Operations-Security

Parking Equipment
Total F& O

Finance

Purchasing

Health Department
Historical Commission
Human Resources
Information Technology
Insurance Reserve

Jure1-2009
June 2, 2009

Schedule C

2006-2009 2006
REDUCTIONS BUDGET %

407,712 2,363,419 17.25%
19,030 182,139 10.45%
426,742 2,545,558 16.76%
1,685,064 18,340,247 9.19%
350,680 9,686,120 3.62%
0 217,943 0.00%
5,000 176,310 2.84%
180,031 1,077,445 16.71%
897,290 7,120,559 12.60%
689,823 6,550,234 10.53%
85,110 99,937 85.16%
365,314 1,578,038 23.15%
2,573,248 26,506,586 9.71%
666,839 5,423,408 12.30%
213,706 2,702,127 7.91%
880,545 8,125,535 10.84%
29,640 417,793 7.09%
815,824 4,798,652 17.00%
8,280 1,103,892 0.75%
824,104 5,902,544 13.96%
543,389 1,227,119 44.28%
150,029 1,046,091 14.34%
0 1,579,133 0.00%
244,988 1,128,805 21.70%
42,570 1,442,285 2.95%
66,959 357,199 18.75%
431,684 860,387 50.17%
498,643 1,217,586 40.95%
225,446 1,204,458 18.72%
1,868,048 17,132,830 10.90%
215,459 661,854 32.55%

-200,000 0
1,883,507 17,794,684 10.58%
375,752 2,680,316 14.56%
265,874 1,690,449 15.73%
2,079,567 17,404,755 11.95%
0 5,000 0.00%
836,620 2,475,868 33.79%
836,445 6,594,067 12.68%
100,000 100,000 100.00%

SUMMARY BOARD ACTION PLAN A AND B brdak !ll



Schedule C

MACOMB COUNTY GENERAL FUND BUDGET

2006-2009 2006

DEPARTMENT REDUCTIONS BUDGET %
Library 1,391,137 3,220,413 43.20%
Martha T. Berry 7,044,483 7,753,785 90.85%
MSU Extension 190,883 1,150,262 16.59%
MSU Extension Grants 15,000 25,000 60.00%
Other Grants 0 1,095,387 0.00%
Parks and Recreation (Closed 2009) 1,060,469 1,011,806 104.81%
Planning 475,355 2,531,299 18.78%
Planning Economic Development -432,050 142,500 -303.19%
Planning Grants 0 260,000 0.00%
Total Planning 43,305 2,933,799 1.48%
Probate Court-Mental & Wills 241,957 4,019,721 6.02%
Prosecuting Attorney 799,292 * 9,916,492 8.06%
Public Works 374,426 5,219,998 7147%
Risk Management 51,830 397,454 13.04%
Senior Citizens 873,106 1,856,298 47.03%
Senior Prescription Program 21,000 273,073 7.69%
Total Sr Citizens Programs 894,106 2,129,371 41.99%
Sheriff Civil Service Board 0 40,550 0.00%
Sheriff 1,168,830 60,051,885 1.95%
Sheriff - Marine Law 0 704,347 0.00%
Building Safety (Blue Coats) 105,000 1,089,255 9.64%
Total Sheriff/Building Safety 1,273,830 61,886,037 2.06%
Treasurer 394,522 2,382,474 -16.56%
Veteran's 682,303 653,353 104.43%
Capital Improvement Fund 1,950,000 6,113,392 31.90%
Lake and River Cleanup 0 75,000 0.00%
Water Quality Board 900 14,550 6.19%
Other Welfare/Seniors 0 68,897 0.00%
County Associations 0 479,020 0.00%
Outside Agencies 0 448,465 0.00%
Non Department 1,998,779 * 0

Other 200,000 6,726,799 2.97%
TOTAL REDUCTIONS 33,109,395 237,050,354 13.97%

* Prosecuting Attorney also generated approx $400,000 in position turnover

** Savings from Retiree Prescription and Health Care fees

June-1-2009
June 2, 2009

SUMMARY BOARD ACTION PLAN A AND B brdak llI



Steven M. Mellen
Director

Terry Moceri
Manager/Auditor
Personal Property Division

David L. Feller
Manager
Comm/Ind Division

Sandy Birkenshaw
Manager
Res/Ag/Dev Division

EQUALIZATION DEPARTMENT

10 N. Main St., 3rd Floor — ,
Mount Clemens, Michigan 48043 N \~ ,ff; o 1 Nﬁ
586-469-5260 Fax 586-469-5423 L2V

macombcountymi.gov/equalization !

!

! f N .
w Vs Ly

e

MEMORANDUM
Date: June 9, 2009
To:  Mr. William Sowerby
Macomb County SMART Bus Rep.

From: Steve Mellen, CMAE4
Macomb County Equalizdtion Director

Re: 2010 to 2012 Taxable Value Forecast

In reviewing current information on the market situation in Macomb County, I
with the concurrence of Mr. Dave Diegel, Finance Director, have made the
following projections into future taxable valuations.

2010 a reduction of 10% over 2009 valuations
2011 a reduction of 13% over 2010 valuations
2012 a reduction of 10% over 2011 valuations

These are purely educated guess’ and as market conditions, auto plant closures,
state laws and sales of property progress we will have to be making modifications

to these estimates.

If you need any other current information please feel free to contact my office.

/ Cc; Mr. Paul Gieleghem
Chairman Macomb County Board of Commissioners

Mr. David Diegel

Macomb County Finance Director

MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gickeghem Kathy Tocco Jaan Fiyan
gi;fid 19 District 20 Distict 6
man Vice Chair _Al-
Andrcy Duzyj - District 1 Sue Rocea - District 7 Jarues L. Carabelli - District 12 Sespesnt A Ams
Marvia E Sauger - District 2 David Hyan - District 8 Doo Brown - District 13 Ed Bruley - District 17 Wilfiam A. Crouchman - District 23
Phillip A. DiMasia - District 3 Robext Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michac! A. Boyle - District 24

Toni Moocri - District 4

Kea Lamgpar - District 10 Keith Rengert - District 15 Ireae M. Kepler - District 21 Kathy D. Vosburg - District 25



PER EQUALIZATION ESTIMATES

EST 3 YEAR REDUCTION PROP TAX 2010 - 2012

< \\ N h . A \v .
— e U .
":J’ Yoo f
i;"? - & }1
TAX LEVIES
PROJECTED
JULY LEVY TAX VALUE RATE TAX REVENUE LOSS/PRIOR YEAR
,»l
2007 PROP $31,862,669,926 4.2000 $133,823,214 { 'l
IFT $1,352,288,951 2.1000 $2,839,807
$136,663,020
-$2,049,945
$134,613,075
2008 PROP $32,007,826,995 42000 $134,432,873
IFT $1,315,454,229 2.1000 $2,762,454
$137,195,327
-$2,743,907
$134,451,421
2009 PROP $30,887,921,462 4.5685 $141,111,469
IFT $1,269,413,331 2.2843 $2,899,657
$144,011,127
-$2,880,223
$141,130,904
2010 EST PROP $27,799,129,316 4.5685 $127,000,322
-10.00% IFT $1,142,471,998 2.2843 $2,609,692
$129,610,014
-$2,592,200
$127,017,814 -$14,113,090 -10.00%
2011 ESTPROP  $24,185,242,505 4.5685 $110,490,280
-13.00% IFT $993,950,638 2.2843 $2,270,432
$112,760,712
-$2,255,214
$110,505,498 -$16,512,316 -13.00%
2012 EST PROP $21,766,718,254 4.5685 $99,441,252
-10.00% IFT $894,5655,574 2.2843 $2,043,389
$101,484,641
-$2,029,693
$99,454,948 -$11,050,550 -10.00%

-$41,675,956

S:\Administrative\2009 BUDGET\TAX COLLECTION HISTORY 7.5% VS 10.0%
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2009 Contingency Report Update.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, June 16, 2009




CONTINGENCY
2009 ADOPTED BUDGET

2009 ADOPTED BUDGET

Board Approved Changes:

Bd 4/30/09
Bd 5/21/09

June 8, 2009

- HR-Hiring of individual for work on Personnel Manual
- HR-Contract Services for attorney in contract negotiations

Available Budget

DECREASES  INCREASES  BALANCE
500,000
(10,000)
(30,000)
(40,000) 0 (40,000)
460,000



